PM Accelerate

Project management methodology

Project Alignment’s proprietary PM Accelerate
project management methodology is a proven
series of toolkits, including templates which
ensure the delivery of more effective and
predictable project results.

These toolkits rapidly equip organizations with
the processes, tips, techniques and templates to
deliver their projects.

The methodology is aligned with the Project
Managements Institute’s Project Management
Body of Knowledge PMBOK and Prince 2.
Overview of PM Accelerate toolkit

PM Accelerate utilises a three phased approach

for managing a project. With each phase, there

are a series of associated toolkits and templates.
The three phases are Initiate, Execute, Close.

Each toolkit has a number of sections:

* Dependencies, Prerequisites

® Process Diagram

* Roles and Responsibilities

e Activities and Procedures

* Deliverables

® Process Management (including Handy Hints)
e Communications

* Quality Assurance
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Benefits

v' Covers the full project life-cycle

v Suitable for all industries

v" Practical, they wont “sit on the shelf”
v

Easily understood techniques, checklists and

templates to ensure rapid traction

Scalable for size and complexity of projects

Increases client satisfaction

Proven to substantially increase project

success rate

v" Provides a repeatable, disciplined and
consistent approach for delivering projects

v" Encourages a more effective project
management culture

v Can be tailored and integrated with internal

processes and methodologies
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The toolkits have been based on the practices
of delivering many successful projects across a
variety of industries and project types; they have
been designed to provide immediate assistance.

@ Project Alignment

Aligning project outcomes with business expectations
www.projectalignment.com.au





